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5
PositiveCash Flow Positive own cash at year end Ensure municipality has positive own cash on a month to 

month basis (excl grants)
No Select Select Select No Select Select Select No Select Select Select

6
PositiveCash Flow Increasing cash flow projections in the budget Ensure budgeted cash flow increases over the medium term No Select Select Select No Select Select Select No Select Select Select

7
PositiveCash Flow No Select Select Select No Select Select Select No Select Select Select

23

Cash and short term liquidity Ensure current assets always exceeds current liabilities Ensure gradual increase in current assets and reduction of 

current liabilities
No Select Select Select No Select Select Select No Select Select Select

24 Cash and short term liquidity No Select Select Select No Select Select Select No Select Select Select

51

Collection Rates Debt Collection Ensure collection of short and long term debt from creditors No Select Select Select No Select Select Select No Select Select Select

52 Collection Rates Debt collection Activate the Billing Module on the financial system No Select Select Select No Select Select Select No Select Select Select

53 Collection Rates No Select Select Select No Select Select Select No Select Select Select

66

Reduction In Non Core Expenditure Reduction of accomodation costs Limit of attendance of functions to core departments and 

maximum three delegates per department.
No Select Select Select No Select Select Select No Select Select Select

67 Reduction In Non Core Expenditure Reduction of catering costs Limit catering expenditure to meetings longer than 5 hours No Select Select Select No Select Select Select No Select Select Select

68
Reduction In Non Core Expenditure Reduction of fuel costs Limit fuel costs to mainly core service delivery vehicles, i.e. 

water tankers, mayor's vehicle
No Select Select Select No Select Select Select No Select Select Select

69

Reduction In Non Core Expenditure Reduction of overtime payments/standby
Limit overtime payment to credible and necessary payments. 

- Corporate services develop a standard template for 

legitimate claims

No Select Select Select No Select Select Select No Select Select Select

70
Reduction In Non Core Expenditure Reduction of expenditure on Mayoral Imbizos/catering and other non essential spendingLimit the number of funded political events to the legislated 

ones, i.e. public participation
No Select Select Select No Select Select Select No Select Select Select

71

Reduction In Non Core Expenditure Reduction of expenditure on workshops and training Reduce spending on workshops and training and use virtual 

platforms
No Select Select Select No Select Select Select No Select Select Select

72

Reduction In Non Core Expenditure Reduction of expenditure on visual equipment
Municipal refrain from budgeting and spending on gym 

equipment and focus on service delivery related operational 

projects

No Select Select Select No Select Select Select No Select Select Select

74

Reduction In Non Core Expenditure Reduction of reliance on consultants for core municipal 

functions
Reduce use of consultants on AFS compilation No Select Select Select No Select Select Select No Select Select Select

75 Reduction In Non Core Expenditure No Select Select Select No Select Select Select No Select Select Select

90
Trade Payables Reduction of historic debt Negotiate affordable payment arrangements with long-term 

creditors
No Select Select Select No Select Select Select No Select Select Select

Reduction of historic debt Write off common owed amounts in the inter-municipal 

account

Ensure payment of creditors within 30 days of invoicing
Ensure that all valid invoices are paid within 30 days of 

issuing.

Ensure payment of creditors within 30 days of invoicing
Where necessary, recoup interest charged by creditors from 

negligent officials

91 Trade Payables No Select Select Select No Select Select Select No Select Select Select

98
Ring Fencing of Conditional Grants Ring Fencing of Conditional Grant Funding Ensuring conditional grant funding is not spend outside of its 

conditions
No Select Select Select No Select Select Select No Select Select Select

99

Ring Fencing of Conditional Grants Ring fencing of interest on conditional grants Ensuring that interest received on conditional grants is spent 

on payment of outstanding creditors (not salaries)
No Select Select Select No Select Select Select No Select Select Select

100 Ring Fencing of Conditional Grants No Select Select Select No Select Select Select No Select Select Select

101 Ring Fencing of Conditional Grants No Select Select Select No Select Select Select No Select Select Select

104 Other Recoup UIFW funds from responsible officials Implement UIFW Strategy No Select Select Select No Select Select Select No Select Select Select

105 Other Recoup UIFW funds from responsible officials Process recommendations of MPAC No Select Select Select No Select Select Select No Select Select Select

115 Other No Select Select Select No Select Select Select No Select Select Select
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